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The banking is an industry which has long history. The final purpose of 
banking’s operation is to making the profile in maximized way and making the 
industry to be maintenance and development. The quality of credit business which is 
the biggest source of banking’s profit has an important influence on the development 
of the banking. Therefore the risk which caused by credit business is one of the main 
risks that the bank faced. Said from the loss given default and possibility of loss, the 
credit risk is the primary risk which the commercial banks need to face actively and 
manage well. If the bank can manage the credit risk effectively, the balance of profit 
and risk can be achieved easily. At the same time, the bank’s stable operation and 
development also can be achieved. 
In this paper, the credit risk is the beginning and important. This paper analyses 
the features of credit risk, discusses why the credit risk happened and introduces the 
process of credit risk management. At the same time, it introduces the evolution of 
history and current situation of China’s banking credit risk management, and analyses 
the cause of current situation. Followed, this paper takes HSBC as an example, and 
studies the system of credit risk control and management which has been developed 
over the years, including its organization structure of credit risk management, 
customer rating system, facility approval process and post-lending management. Then 
through the comparison of the credit risk management system of selected domestic 
bank, this paper analyses the advantages and shortcomings existed in HSBC’s credit 
risk management, and combined with the actual situation of HSBC, proposes the 
solutions for enhancing the credit risk management in HSBC. At last, on the basis of 
the advantages of HSBC’s management system, this paper gives relevant suggestions 
to the domestic banks about how to improve credit risk management system. This 
paper is helpful to further enhance the system of credit risk management in HSBC, 
and to minimize the impact of credit risk on the domestic banking industry.  
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产的法国里昂信贷银行产生了高达 120 亿法郎的亏损；1995 年巴林银行在日经





































20 世纪 80 年代引发的全球危机使处于中心地位的众多银行认识到管理信贷
风险的严重性，在此背景上，1988 年颁布的巴塞尔资本协议逐渐成为世界各大
银行管理信贷风险的标准规则。20 世纪 90 年代以来，国际银行业的经营环境跟
监管关系发生了很大变化，随着各种新一类风险事件的发生，巴塞尔银行监管委
员会于 2003 年 4 月 30 日正式公布了巴塞尔新资本协议，并确定于 2006 年实施，
以期能解决因为经济迅速或缓慢改变而产生的新形式风险问题。 
西方国家有着悠久的商业银行历史，从而积累的众多风险管理的理论及经













共同管理，通过经营目标替代和资产分散实现风险控制；1988 年 7 月，《巴塞尔
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